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Introduction

Uniform Federal Policy for Implementing Environmental Quality
Systems (UFP/QAPP)

+ Prepared by the Intergovernmental Data Quality Task Force
(IDQTF)

+Provides project-level guidance and procedures:
+ Using the Systematic Planning Process (SPP)
+ Applying a Graded Approach
¢ Completing QAPP worksheets



Introduction

Uniform Federal Policy for Quality Assurance Project Plans

¢ Provides project-specific instructions based on ANSI/ASQC
E4 Part B

¢ Developed as a joint initiative between the U.S.
Environmental Protection Agency (EPA), the Department of
Defense (DoD), and the Department of Energy (DOE)

¢ Companion document to the IDQTF’s Uniform Federal
Policy for Implementing Environmental Quality Systems

¢ Designed to be used to create both Project Specific and
Generic Program QAPPs



UFP/QAPP Outline

1.0 INTRODUCTION

2.0 PROJECT MANAGEMENT ELEMENTS AND
OBJECTIVES

3.0 MEASUREMENT AND DATA ACQUISITION
4.0 ASSESSMENT AND OVERSIGHT ELEMENTS

5.0 DATA VERIFICATION/VALIDATION AND USABILITY
ELEMENTS



UFP/QAPP Introduction

¢ Systematic Planning Process

# Outlines how to complete
process

¢ Graded Approach

+ the degree of documentation,
level of effort, and detail will
vary based on the complexity
and cost of the project




Project Management Elements and
Objectives
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Project Management Elements and
Objectives (cont'd

¢ Project Quality Objectives and Measurement
Performance Criteria

Figure 11. E asurement Performance Criteria Table




Measurement and Data Acquisition

Sampling Tasks

+ Sample handling and
custody

Analysis Tasks-Analytical
Method requirements

Quality Control
Requirements

Data Acquisition
Requirements

Data Management Tasks

¢ Documentation, Records,
and Data Management



Assessment and Oversight Elements

¢ Assessments and Response
Actions

¢ Planned Assessments

¢+ Assessment Findings and
Corrective Action
Responses

+ Additional QAPP
Nonconformances

¢ QA Management Reports




Data Verification/Validation and Usability

Data Verification and
Validation Requirements

¢ Procedures

¢ Data Usability and
Reconciliation with Data
Quality Objectives
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Data Verification/Validation and Usability
(revisions)

¢ Data Verification/Validation and/Usability
iIncludes:

¢ Field sampling activities

¢ Comparison with data quality objectives identified
in the QAPP

# Assessment of data usability in the context of
decisions that need to be made

¢ Outlines considerations and potential options for
streamlining data review process 1L



Evaluation of UFP/QAPP

U.S. Army Corps of Engineers and Navy
Beta tests
¢ Does the UFP/QAPP work for small
projects?
+ Will it turn a small RCRA site in\to a
Superfund site?

¢ Do the QAPP worksheets obtain the
necessary information?

¢ Does the QAPP development process work? 12



UFP/QAPP Benefits

+ Filling out the worksheets requires the Systematic
Approach

+ Forces workgroup to ask and answer the correct questions
¢ Deals with sampling and laboratory performance up front
¢ Completed QAPP contains all the necessary
information
+ QA/QC
SOPs
Data Validation requirements
Data Usability
Training requirements
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UFP/QAPP Benefits

¢ Field Activities covered
+ Sample custody and handling issues

¢ Calibration and maintenance records of
field equipment

+ Qualifications of personnel

¢ Simplifies process and final document
+ Worksheet examples given
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Implementation

¢ Air Force Web Based Training course

# Designed to be an introduction to QAPPs

¢ To be posted Oct 2002 at AFCEE Web
University

¢ Can serve as a lead into IDQTF Course

+ IDQTF short course

¢ Will teach how to effectively complete and
review QAPPs
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UFP/QAPP Status

¢ Undergoing final revisions

¢ To be released for stakeholder
technical review, Fall 2002
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Summary

v The UFP-QAPP was successful in
showing the Graded Approach

v UFP-QAPP forces Project Team to
institute SPP

v Standardizes the QAPP development
process across Federal Facilities and
EPA Regions
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